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From: Roger Smith <rsmith@rogersmith.info> 

To: Diana Marian <dmarian@soros .md> 

Date: Tuesday, November 26, 2013, 10:48:52 AM 

Subject: Referral mechanism 

Files: <none> 

Diana, 

Diana, 

Thanks for this. I look forward to the project. 

Roger 


On 26 Nov 2013, at 07:08, Diana Marian <dmarian@soros.md> wrote: 

> Dear Roger, 

> 

> you were selected as the international expert who will assist the nlac in 

> developing the referral mechanism within the legal aid system and 

> outside its range in Moldova. 

> 

> The national working group members responsible for drafting the referral 
mechanism are: 

> 1. Lilian Darii - the part related to referral of beneficiaries from 

> paralegals to LA lawyers 

> 2. Nadejda Hriptievschi - the part related to referral outside the 

> LA system (private lawyers, notaries, social protection/assistance 

> institutions and other organizations and specialists). 

> 

> They should both send you their draft documents by the end of 

> November. 

> 

> As mentioned in the terms of reference, your tasks consist in the 

> following: 

> 

> The selected candidate will consult the members of the WG on reviewing 

> and developing the referral mechanism. He or she will provide detailed 

> recommendations for the improvement of the mechanism, in addition, the 

> consultant will develop a policy brief regarding the further interaction 

> of paralegals with the legal aid system. The brief will contain 
recommendations 

> regarding the key issue associated with referral: identifying the most 
reasonable 

> and cost-efficient mechanism to connect paralegals and their beneficiaries 
with 

> the legal aid system, private specialists and public institutions. The issue 
can 

> be analyzed from a top down and from a bottom up perspective. The 
recommendations 

> should be made both on the legislative and the practice level. 

> 

> At the end of the term agreed upon, the selected candidate will deliver: 

> 1. a set of recommendations on the referral mechanism drafted by the members 
of the working Group; 

> 2. a policy brief regarding the further connection of primary legal aid 
service providers to the 

> overall legal aid scheme, private specialists and public institutions. 

> 

> 

> Please let me know if I can be of any help. 

> V 

> Thank you, 

> Diana 

> 

> 

> -- 
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> Diana Marian 

> Project Coordinator, 

> "Legal Empowerment of Rural 

> communities through a Network 

> of Community-based Paralegals", 

> Soros Foundation-Moldova, 

> Tel: (373) 22 27 0031 

> (373) 695 61 191 

> Fax: (373) 22 27 0507 

> E-mail: dmarian@soros.md 
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From: Roger Smith <rsmith@roger smith . info> 
To: Diana Marian <dmarian@ soros . md> 

Date: Thursday, January 30, 2014 11:47:08 AM 
Subject: Paper 
Folder : Inbox/Diana Marian 


Brilliant . 


I attach: 

(a) final report 

(b) invoice and activity report. 

Hope this is OK. I have written a report on the use of digital technology 
around the world on legal aid with Alan Paterson. We are publishing next week. 
When I get a pdf of the final report I will send you a copy. The existence of 
the Moldova site is really interesting. 


Roger 
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